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Why Org. Behaviour for Officers?

Every Officer is a leader. Understanding Organisational Behaviour helps Officers to

effectively and efficiently manage their employees, inspiring and motivating them to higher

efficiency and productivity through a better understanding and analysis of human

behaviour.



Org. Behavior Framework  

▪ Purpose, Vision and Strategies

▪ Stakeholder Engagement

▪ Org. Structure and Systems 

▪ People and Culture

▪ Leveraging Technology  

▪ Adapting to Change 
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Understanding OB helps build leader competencies

1. Ability to visualize future 

2. Making  impactful decisions

3. Multi-Stakeholder communications 

4. Driving Results 

5. Motivating People and building teams

6. Initiating Culture Change  
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Visualizing future

▪ Envisioning for organization future is the core function of a leader

▪ Key elements are - Vision, Mission, Values, Goals and Strategies

▪ Strategic Planning Process: 

▪ Where do we want to go? (Articulating Desired State)

▪ Where are we now? (Current State analysis)

▪ How do we go there? (Strategies)

▪ How do we know that we reached? (Outcomes)

▪ Strategic Planning is an org-wide exercise. Involving people at all levels 

will have better acceptance of plan



Engaging Stakeholders 
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Making impactful decisions

Essence 

▪ Making decisions is the core for leader’s 

function. 

▪ A leader drives the team to 

performance by deciding the action

▪ Decision is not about who takes – but 

about making the team accept it as 

their own

Pitfalls 

• Personal biases –Past experience

▪ Taking too much or too less time 

▪ Too much or too less data 

▪ Group-think traps 

▪ “My way  high-way” - zero team 
involvement 

▪ Conflicting interests 

▪ Stereotype thinking

▪ Intuitive vs. informed decisions

WHOM TO LEAVE BEHIND.doc




Human Behaviour at Work

Human Motivation

Leadership Styles

Building productive Teams



Human Motivational Needs 



Contextualizing Motivation
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Inter-functional Team collaboration

▪ Clarity of common shared goals 

▪ Commitment to org goals 

▪ Contribution of Leadership 

▪ Culture of Comfort zone 

▪ Clarity on Milestones – KPIs to achieve

▪ Clear processes and systems 

▪ Competing Functions (rivalry)

KAUN BANEGA.ppt


Building Productive Teams



Let’s review:

1. What are two major roles of a leader at work?

2. What are five human motivational needs?

3. What are three leader styles? 

4. How will OB knowledge help you to become a better leader?



Further reading:

2022: “Organizational Behaviour” 18th edition  –
Stephen Robbins, TA Judge, N Vohra, Pearson 
Publishers

2017: “Organization Behaviour – Human Behaviour 
at Work” 12th edition– John Newstrom, McGraw Hill 
Education

2020: “Principles of Management Essentials You 
Always Wanted to Know” Callie Daum, Vibrant 
Publishers 

2020: “Decision Making Essentials You Always 
Wanted to Know” Mark Koscinski, Vibrant Publishers 

2019: ‘Principles of Management’ –OpenStax 
Publication, Rice University, Texas- USA
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